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INTRODUCTION 


mployment and Immigration Canada (EIC) has direct, personal contact 
with millions of Canadians. The people featured on these pages are but a 
sample of those who are benefiting from EIC programs and services. 

This booklet provides examples of EIC programs at work and brief 
descriptions of the programs. The computer student in Dartmouth, Nova 
Scotia, the new chef in Calgary, Alberta, the machinist trainee in Tsawwassen, 
British Columbia — each is learning skills needed by businesses. 

A top priority of Employment and Immigration Canada, the Canadian Jobs 
Strategy (CJS) provides employers, organizations and workers with a set of tools 
to develop the skills needed for the 1990s. 

Increasing international competition, the accelerating pace of 
technological change, the five million Canadians that change jobs every year 
— all impose new realities for Canada in the 1990s. They point out the 
compelling need for continuous training for workers of all ages. The CJS offers 
a flexible response to a broad range of needs ranging from Skill Investment for 
individuals to Community Futures for communities. 

The CJS programs were developed in consultation with businesses, groups 
and individuals across Canada, responding to local needs and individuals most 
inneed. Equity standards are an intrinsic part of all CJS programs. Co-operation 
between business and government is a key element in achieving success with 
the Canadian Jobs Strategy. 

For more information on how businesses, associations, institutions, other 
organizations and individuals — currently employed or not — may benefit from 


these programs, contact your nearest Canada Employment Centre. 


INDUSTRIAL 
ADJUSTMENT SERVICE 


Plant closures, plant expan- 
sions, layoffs, high turnover of 
employees, transfers, new 
technology — all are part of the 
constant changes of the 1990s. 
This program provides a forum 
and an instrument of action for 
employers and employees to get 
together, assess the situation 
and take the steps needed to 
remedy problems caused by 
major changes. Such situations 
call for a practical, co-operative, 
voluntary approach. Once an 
Industrial Adjustment Service 
agreementis signed, the employ- 
ers and employees, or their 
associations, select representa- 
tives for a joint consultative 
committee. Arepresentative from 
Employment and Immigration 
Canada acts as a resource per- 
son. The program works on a 
cost-shared basis between the 
Federal Government and other 
partners to the Agreement. 
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Production of Can Car’s 
new “Go Trains” is assisted 
through IAS Agreement. 


NEW ATTITUDES - NEW SKILLS 


an Car Works of Thunder Bay, Ontario, was a 50-year-old company with 
the corporate culture of operating under traditional union-management 
lines. But changing times dictated new attitudes. 

To help the transition and to halt the erosion of the 
operation’s competitive position as a manufacturer of rapid 
transit vehicles, Employment and Immigration Canada and 
the company formed an Industrial Adjustment Services (IAS) 
« Committee. High on the list of problems to be dealt with were 
production line inefficiencies, poor morale, poor communica- 
tions and the need for improved training. 

“We had two objectives when we established the [AS 
Committee. One was to deal with anticipated massive layoffs 
and the other was to develop a company culture that was more conducive 
to communication and co-operation between departments — no more ‘you 
will do this, yes sir’,” says Gordon Burkowski, Can Car’s manager of 
industrial relations. 

Fortunately, attaining the first objective was never put to the test because 
the company received a large contract which precluded the need for layoffs. 
In tackling the second objective, the [AS Committee put forward 27 
proposals ranging from the elimination of lay-out and storage problems to 
increased computer training. All of these proposals involved the people they 
affect. Employee input was sought and the training program was designed to 
fit the needs of the company and its employees. 

“I’m not saying it’s all been smooth sailing, there have been conflicts, and 
a lot of growing pains,” says Burkowski. “But this is the only route to go, the 
only way it could have been done. If we had tried to do it on our own without 


IAS, we wouldn’t have had a chance.” 


SKILLS UPGRADING TRANSLATES 
INTO INCREASED SALES 


en years ago Regency Industries of Delta, British Columbia, was a two-person 

show. Today, it is a 60-employee shop and poised nearly to double again. 
Soon there will be 100 workers producing the old, faithful wood-burning 
appliances and new gas burners. 

Growth of this magnitude requires careful planning and astute management. 
Owing to the nature of the company’s product, work is seasonal and, with the 
introduction of the new gas-burning line, skill requirements are considerably 
different. “The knowledge needed is as different as chalk and cheese,” says Dave 
Bergin, Regency’s general manager. “Skilled people are in short supply.” These 
factors — seasonality, the introduction of a new product line and the demand 
for workers with a variety of skills — placed an onerous burden on the fast- 
growing company. 

Working with Employment and Immigration, Regency’s response was the 
formation of an Industrial Adjustment Service (IAS) Committee. The result 
has been the improvement in planned employment growth, the establishment 
of a corporate departmental structure and a human resource plan to effect the 
expansion and new products introduction. 

“The old philosophy was that we would lay off up to 75 per cent of our people 
in December and rehire in May. This is very costly from a training point of view 
because once people leave, 90 per cent of them never come back,” says Bergin. 
“So the intent was to level-load the company and to expand the business but this 
of course meant training the employees who worked on the wood-burning line 
to become sheet metal workers.” 

“Level-loading was the answer,” nods Rene Watteel, the union representa- 
tive. “Once a worker had been laid off he would ask not to come back because 
he is looking for sustained employment. The Industrial Adjustment Service was 
good for the employees because it gave them an opportunity to find work and 
to get the training needed to retain full-time employment here.” 

Sales tripled during the [AS Committee tenure, attesting to the effectiveness 


of its work and making Regency an ardent booster of the process. It has full-time 


employment, skills upgrading, increased sales and production as a legacy. 
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COMMUNITY FUTURES 


This program is designed 
to anticipate the pervasive diffi- 
culties faced by communities 
caused by a massive layoff in 
one-industry towns, isolation in 
remote areas, economic decline, 
or chronic unemployment. 

A local Community Futures 
Committee mobilizes the existing 
resources of the community, 
helping to setup small businesses 
or expand existing enterprises. 
Program options may be used for 
up to five years. 


The five options: * 


* Busines DevelopmentCentres, 
which provide services, advice 
andloans upto$75,000to small 
businesses; 

¢ Self-Employment Incentives, 
which provide $180 a week for 
a year to help unemployed 
persons start their own 
businesses; 


( 


% Learning new skills in 


British Columbia. 


¢ Training Assistance, to pur- 
chase courses from educa- 
tional institutions for training 
the employed, self-employed 
or unemployed; 

¢ Relocation and Travel Assis- 
tance, for individuals or groups 
of workers to move to jobs 
elsewhere; 

¢ Community Initiative Fund, 
which matches funds from 
other sources for local 
‘projects designed to create 
permanent Jobs. 


* Rates valid in March, 1990. Updated 
figures available from Employment 
and Immigration Canada. 


CHM Manufacturing and tt. 
Ewe Wear are just two of the 
Nova Scotia businesses helped 
by Community Futures. 


ANNAPOLIS VENTURES 


istorically, Nova Scotia’s Annapolis Valley has been famous for its 
beauty but now it is gaining a reputation as home to acluster of diverse and 
thriving small businesses. 

Annapolis Ventures was formed under the 
auspices of the Community Futures Program’s 
Business Development Centre option. It is a 
non-profit company dedicated to increasing 
employment in Annapolis County through 
the development of small business. Annapolis 
Ventures has invested in 70 businesses, 
creating more than 430 jobs. 

CHM Manufacturing is one falling under Annapolis Ventures’s umbrella. 
CHM has developed the universal screen, a hydraulic mobile screening plant 
that can transform large quantities of raw materials into textures ranging from 
4-inch rock down to sand and loam. 

“We are very excited about the screen,” says Bev Milner, general manager 
of CHM. “lam confident we can sell it ata very competitive price with screens 
now being imported into Nova Scotia from Ireland.” 

The screener is not the only product, though. The company started produc- 
tion of snowblowers and now has plans to begin making a detachable headboard 
for truck tailgates. 

Confident of markets, Bob Haskel, the company’s president, 
is enthusiastic about the ways CHM can play a positive role in the 
community. 

“We will be able to provide jobs that can keep our locally 
trained people in the area. As it stands now, too many of our kids 
have to leave to find work.” 

Bev Milner echoes these sentiments, “We are employing 14 
local people and hiring welders and apprentices from local trade 
schools.” 

Katherine Evans, owner of Ewe Wear, purveyors of genuine 
sheepskin products, is also a member of Annapolis Ventures and 
a supporter of local employment. She employs eight people in the making and 
selling of ewe handcrafts at her Middleton, Nova Scotia shop. 

Ewe Wear and CHM Manufacturing are but two of the many businesses 
which are beneficiaries of the Business Development Centre’s services. Down 
East Bicycle Tours, Whitman Greenhouses, Pickadilly Bake Shop and Dusty 
Roads Welding are also prospering with the Centre’s help. By taking a 
grassroots approach, Annapolis Ventures has stimulated the entire valley’s 


economy. 


STEPPING LIGHTLY INTO EMPLOYMENT 


he babble of children’s voices quickly hushes when the dance begins. 

Transcending the harsh glare of the gymnasium’s lights the dancers, 
accenting their athletic style, comical costumes and deft humour, enrapture 
their young audience. The Anna Wyman Dance Theatre introduces another 
school to the beauty and fun of ballet. 

Dancer Anna Wyman came to Canada from Vienna 20 
years ago and formed her Vancouver-based company. Since 
then, the company has toured worldwide — China, India, 
Australia with its troupe of professional dancers. 

Despite the sterling credentials and the obvious popular- 
ity of the Anna Wyman Dance Theatre, there are insufficient 
funds to employ the dancers year-round. From March until August, all of the 
dancers must seek such alternate employment as waitresses and waiters. 

“For dancers, these layoffs are tragic,” says Wyman. “A dancer’s skills are 
unique and to perfect them, to keep them honed, they must dance all of the 
time. It is after these periods of inactivity when injuries are most common 
because they have such a short time to ready themselves for the season. 
Critics are merciless. They expect the same standard whether at the 
beginning of the season or the end.” 

Now, with the funding help of the Canadian Jobs Strategy’s Section 25 Job 
Creation Program, these periods of inactivity are shorter. In partnership with 
the City of Vancouver and Canada Council, Job Creation funding helped to 
extend the dance season and widen the audience base through an offering of 
innovative dance with low admission prices. Injuries are reduced and dancers 
are able to do what they do best — dance. 

“lm very grateful,” says dancer Désirée Jurowski. “A dancer’s career lasts 
at best until the age of 40. Afterwards dancers become anything — lawyers, 
costume designers, teachers or managers of companies. But for this short 
period | want to spend it on my dancing career.” 

Section 25 may make that possible and open the door for others facing 
bleak periods of inactivity. : 

The children’s oohs and ahs as Zurowski dances suggest it’s a Bead 


investment. 


UNEMPLOYMENT 
INSURANCE — 
SECTION 25 JOB 
CREATION PROGRAM 


The program is designed to 
help unemployed workers to 
maintain and use their skills 
during periods when they are laid 
off with no immediate prospects 
for employment. Those eligible 
include businesses, community 
Organizations and individuals. 
Government departments and 
agencies, municipalities and In- 
dian band councils may apply and 
designate a non-government 
organization or individual to carry 
out a project. Examples of elli- 
gible projects include expansion 
or modernization of any existing 
enterprise; pre-production pre- 
paration; energy conservation; 
pollution control; occupational 
health and safety measures; 
resource management or 
improvement for mining, forestry 
or fishing. 

Participants may receive 
an enhanced Unemployment 
Insurance benefitin lieu of wages, 
up to the prevailing wage rate in 
the area for the occupation. The 
program provides funding for the* 
Unemployment Insurance bene- 
fits and up to $125 a week for 
costs such as material, purchase 
or rental of equipment, utilities 
and transportation. 

* Rates valid in March, 1990. Updated 


figures available from Employment 
and Immigration Canada. 


@ Anna Wyman Dance Theatre 


extending its season through 
EIC assistance. 


Educational Attainment of 
Adult Labour Force, 1988 


Adults: 25 years and over 


@ Secondary school or less 


@ Some post-secondary 
@ Post-secondary certificate/diploma 


@ University degree 


SOURCE: Statisitics Canada, Labour Force Annual 
Averages, 1981-1988. 


Daryn Colley hopes to find dtm. 
work in a bank after completing 
a skills upgrading course. 


“ 


BLACK YOUTH UPGRADE THEIR SKILLS 


ife is yours, make it happen. Strive to be the best.” 

These slogans at the Dartmouth East Black Learning Centre, signify the 
underlying attitude of the centre. “Prejudice exists; it is more difficult for a 
black person to succeed, whether it be in school or in the 
workforce. But that is no reason to cop-out,” says Gerry 
Taylor, the program’s director. 

“Copping-out” is precisely what a number of black youth 
have done, but with the help of a Job Entry project offered 
through the Black Learning Centre many are opting back in. 
“Low self-esteem is often the over-riding reason for these 
youths’ failure,” Taylor says. “As well as offering computer 
upgrading for high school equivalency and preparation for 
employment, we try to give the students a sense of their past, their place in 
history,” he adds. “Each student, for example, must give a presentation on an 
African country.” 

The program strives to relate their classroom work to the community. All 
of the students attended the recent tribunal concerning discrimination in the 
metro transit. 

“We respect the black culture but try to instill in the students the need to 
accommodate the Canadian work world,” says Taylor. “For instance, blacks 
worship death the way whites worship the sun. In terms of the project, this 
meant that a death in the community translates into low attendance. We 
discouraged this absenteeism by relating how it would be unacceptable to an 
employer. The students understood and accepted the restriction.” 

Daryn Colley is one of the 25 students enrolled in the course. He began in 
November and is now comfortable with the computer and the progress he is 
making. “I dropped out of school and moved from one low-paying job to 
another — mostly I was unemployed,” Colley says. “The course has taught me 
office technology and in the end will help me find a job. I hope to work ina 
bank.” 

If Daryn does find employment with a bank, he will not be the first Black 
Learning Centre graduate to do so. As well as banks, graduates are employed 
by the Dartmouth Chamber of Commerce, the Metro Commission, and local 
day-care institutions. 

Graduates hit the job market with skills anda work ethic, the two commodi- 
ties necessary to be marketable. 

“Prejudice will not go away,” says Taylor, “but at least we can make the 


students mentally tough and teach them skills that are attractive to employers.” 


A CROSSING OF TWO CULTURES 


oel Knockwood, director of Halifax’s Micmac Native Learning Centre, 
presents a grim picture of aboriginal people’s experience. 

“The majority of natives drop out of school, and a good number of them 
are illiterate.” 

The Micmac Learning Centre, through the assistance of Job Entry, is 
attempting to turn the tide. The Centre provides life skills training, academic 
upgrading and on-the-job experience. It recognizes that many aboriginal 
peoples must deal not only with limited job opportunities but also with a 
totally new culture unlike anything they experienced on the reserve. 

“One of our first tasks is to orient the students to city life,” says Louis 
Morris, a teacher at the Friendship Centre. “We try to make education 
relative to native people by showing that there is no right or wrong culture but 
that the two can co-exist. They learn that it is possible to think in two ways 
simultaneously — native and non-native.” 

The Centre offers an open, friendly environment conducive to learning. 
Students and teacher sit in a circle with no barriers between them and no 
sense of hierarchy. 

“We stay away from the negatives — no shoulds, coulds or woulds,” says 
Morris. “And we involve the students in all native issues — housing, welfare, 
legislation. We all attended the Marshall Inquiry.” 

Since the program began in 1985, there has been an 80 per cent success 
rate of students either obtaining employment or continuing their education. 
The success of the Centre has lead its director to set even more ambitious 
goals. “Our long-term objective is to become a community college,” says 
Knockwood. 

Graduates have found careers in such diverse areas as government, the 
Human Rights Commission, banks and, as one picture proudly displayed on 
Morris’ desk testifies, the RCMP. 

The Micmac Friendship Centre fosters this ability to straddle both worlds, 


and to do it successfully. 


Youth Share of the Labour 
Force, 1966-2000 


iy Youth Share Percentage 
of Labour Force 


SOURCE: Statistics Canada, Historical Labour Force 
Statistics, (1988) and Employment and Immigration 
Canada, 1989. 
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Noel Knockwood (left) , 
Louis Morris (right) and two 
students from the Micmac 
Native Learning Centre. 
Integrating two cultures 
while learning new skills. 


JOB ENTRY AND 
RE-ENTRY 


Young people and women 
who are making the transition 
from school to work, or home to 
work may be eligible for Job Entry. 

The Job Entry program helps 
these people acquire the skills 
needed for employment by pro- 
viding integrated training and 
work experience. Businesses, 
organizations, municipal govern- 
ments and Indian band councils 
are examples of those who may 
act as co-ordinators for this 
program. Co-ordinators are re- 
sponsible for all aspects of their 
projects and pay allowances to 
the participants. 

The co-ordinating organiza- 
tion receives funds from CJS fora 
variety of purposes such as 
allowances to participants, 
wages for administrative staff 
and employment costs. 


Top: Marilyn Walton. 
Bottom: Gloria Lawson. 
Training place hosts provide 


on-the-job experience. 
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TRAINING IN THE HOSPITALITY INDUSTRY 


he view and the swimming pool rate hardly a glance from the 25 women 
intent on getting into the work force. It’s all serious business for these 
social assistance recipients who are learning amid the finery of the former 
country club, now the Jewish Community Centre in Edmonton. 

Angela Risdon runs the project. “We firmly believe 
in providing a service to the community. That is the 
reason we sponsored the project and this is a very 
=... rewarding one.” 

“The participants range in age from 24 to 52 and 
most of them had been out of the workforce for many 
years. And though there is staff, I think that the women themselves give each 
other a needed boost,” she added. 

The project, which integrates classroom and on-the-job training, is geared 
toward the hospitality industry but with a managerial bent. Trainees begin 
by learning life skills, then general occupational skills and their academic 
abilities were assessed by the Alberta Vocational Centre. Guest speakers from 
such organizations as the St. John’s Ambulance and the Alberta Department 
of Tourism provide a break from classroom studies and give an insight into the 
types of job opportunities available. 

“Perhaps the most beneficial element of the project is the increased self- 
confidence the women gained,” says Angela Risdon. 

Especially effective are Re-entry graduates, now launched on successful 
careers, who return to speak to the group. 

“On many occasions, after these visits, women would say to me that next 
year they would be a Re-entry success story,” the co-ordinator said. 

Two women, Marilyn Walton and Gloria Lawson, are receiving on-the- 
job training at an Edmonton hotel — Marilyn at the front desk and Gloria 
doing secretarial and bookkeeping tasks. Both say they enjoy their jobs, and 
the assignments will be springboards to full-time positions. The positions 
provide supervisory and management experience. Although only halfway 
through the program, nine of the trainees have been offered jobs. 

As Marilyn sums up, “if the work you are doing is valued by society it gives 


you self-esteem.” 


VIDEO WINS INTERNATIONAL AWARD 


inding summer employment is often difficult. Finding rewarding and 
interesting employment is often impossible. For Kevin Holden, astudent 
at Concordia University, the impossible became a reality. 

Through Employment and Immigration Canada’s Challenge program, 
Holden worked for Planned Parenthood in New Brunswick producing a series 
of internationally award-winning videos. 

The series, entitled For the Love of Life, comprises 
seven videos dealing with many of the complex 
issues surrounding sexuality and pregnancy. It was 
first aired in Fredericton to significant local acclaim. 
Later, Dr. Norman Barwin, President of Planned 
Parenthood of Canada, attended an awards banquet 
in Guatemala to accept the Rosa Cisneros Memorial Award given by the 
International Planned Parenthood Federation/Western Hemisphere Region. 
The award honours those who have helped increase public awareness of 
family planning and population issues. 

“Needless to say, | was greatly honoured by the award and it helped to 
mitigate the long hours we spent accumulating footage and assembling the 
series,” says Holden. “A lot of people volunteered their time and effort but the 
success of the series justifies the toil.” 

Dallas Fletcher, program supervisor for Employment and Immigration 
Canada, acknowledges that Challenge projects such as this one assist in 
training video production assistants for a field that is forever growing. She 
concludes by saying, “the participating agency receives an invaluable product 


and the participants obtain practical experience in a growing job market.” 


CHALLENGE 


Challenge, the Government of 
Canada’s summer employment 
program for students, provides 
young people with exciting 
learning opportunities with local 
employers. It challenges employ- 
ers from all sectors to create 
meaningful summer jobs for 
students. Italso gives assistance 
to students seeking entrepre- 
neurial opportunities and to 
younger students looking to 
assess their education and 
employment options. 


May Dr. Norman Barwin, President of 


Planned Parenthood Canada, accepts 
the Rosa Cisneros Memorial Award 
for the video series, “For the Love of 
Life”. The video was the product of a 
Challenge project. 


GRANTS TO 
VOLUNTARY 
ORGANIZATIONS 


Voluntary organizations may 
obtain grants for projects which 
complement the employment 
goals of Employment and 
Immigration Canada. 

This program is designed 
particularly for proposals to 
enhance employment for such 
groups as persons with disabili- 
ties, aboriginal peoples, women, 
youth, visible minorities and other 
special groups. 

Those eligible for grants may 
include voluntary or non-profit 
groups not under the direction of 
governmentatany level; national, 
provincial, regional or community 
associations; businesses that 
form non-profit committees to 
carry out a project; and associa- 
tions formed for specific purposes 
which meet the criteria of this 


program. 


“Work it out” addresses the 
changing roles of men and 
women in today’s society. 


PLAY ENCOURAGES STUDENTS TO THINK AHEAD 


play aimed at encouraging young people to adopt positive attitudes 
about career planning and women in non-traditional roles premiered 
recently at the Gas Station Theatre in Winnipeg. 

Through a creative mix of modern music, dance and humour, “Work It 
Out” addresses the changing roles of young women and men in today’s society. 

Performed by Actors’ Showcase, Manitoba’s Theatre for Young People, 
the play received assistance through the Employment and Immigration 
Canada (EIC) Grants to Voluntary Organizations Program. 

Doug and Lauren, the young couple portrayed in the play, are faced with 
difficult decisions about their plans after graduating from high school. While 
Doug has a clearly established goal, Lauren is struggling for a sense of who she 
is and what the future holds for her. With the help of a guidance counsellor, 
Lauren determines her interests and strengths, but Doug is not prepared for 
her decision to enter a non-traditional occupation. 

Young women may place a low priority on job training as they expect to 
marry and raise families within a few years of leaving school. Unfortunately, 
this leaves them ill-prepared for the realities of today’s society. It is antici- 
pated that eight out of 10 women currently in school will actually work 
outside the home for 25 to 30 years. 

“Plays are an excellent medium to deliver messages to this age group,” says 
Mary Scott, women’s consultant with EIC’s Manitoba office. “We provided 
support for the play because the issues of vocational selection and 
planning are important for young people. The play will particularly 
benefit young women by encouraging them to consider a wider 
range of occupations.” 

Mary Scott and Wanda Hartry, worker counselling officer with 
EIC, have also developed a study guide and questionnaire for 
teachers to use in stimulating discussion about the issues raised in 
| the play. Facts about future job market trends are included to 
encourage students to remain in school and prepare for the occupa- 
tions which interest them. The actors also encourage questions and 
comments from the audience after their performances. 

“Work It Out” was written and directed by Pauline Broderick of 
Winnipeg, a former school teacher, whose writing and directing credits also 
includes “The Peace Project” and “The Right To Know.” 

“W/e believe that the messages in this play are important for young people 
to hear,” says Scott. “They must consider carefully what they are going to do 
when they’ve finished school, and understand that men will need to adjust to 


women’s need to participate equally in the workplace.” 


CANADA CAREER WEEK 


ome people will do anything to attract attention. And during Canada 
Career Week, community leaders across Canada do just that. 

More than two-thirds of the 600 Canada Employment Centres (CECs) 
across Canada and CECs on campuses get involved in the career week 
campaign — holding radio quizzes, issuing challenges, organizing career fairs, 
dressing up in costumes and even switching roles — all in the name of 
promoting career planning. 

Many CECs team up with local school boards and youth associations to 
take a closer look at the changing labour market and the increasing demands 
on today’s workforce. 

“You used to be able to get by if you dropped out of school, but it doesn’t 
work that way any more,” says John McCormick, project leader at Employ- 
ment and Immigration in Ottawa. “Nowadays people should be prepared to 
change careers three or four times over the course of their lives.” 

Job forecasters say much of the country’s job growth is occurring in 
high-skill areas, a trend expected to continue during the next 10 years. “It 
is expected that 64 per cent of the jobs created between 1986 and 2000 
will require at least 12 years of education and training. This really makes 
staying in school a sound career decision,” says André Fauvel at Employment 
and Immigration in Ottawa. 

The enthusiasm for Canada Career Week is contagious. In Ottawa, five 
school boards banded together in 1989 and the campaign was extended to four 
weeks. Deanna Brettle, anemployment counsellor in Welland, Ontario, gave 
57 high school students the opportunity to “shadow” (spend the day with) 
people in various lines of work — from policing to banking. One young 
woman spent a day aboard a Coast Guard ship, learning the ins and outs 


of navigating. 
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Population and Labour 
Force Gowth, 1961-2000 


Average change 
(% per year) 


7 Population 


Labour Force 


SOURCE: Statistics Canada, Census of Canada, 
Historical Labour Force Statistics (1988), and 
Employment and Immigration Canada, 1989. 
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Canada Career Week 
provides an opportunity to 
discover the world of work. 


CANADA CAREER WEEK 


Each Fall, Canada Career 
Week provides a focus for every- 
One entering the workforce, 
especially high school students 
considering their future. Locally 
organized by community groups 
and nationally promoted by 
Canada Employment Centres, 
Career Week points out, via a 
spectrum of media, exhibitions 
and events, that 


¢ a good education is more vital 
than ever 

¢ more than half the jobs of the 
1990s will demand five years 
of training/education beyond 
high school 

¢ specific skills are required for 
virtually every occupation, at 
all levels 

¢ learning is a lifelong require- 
ment 

¢ workers can expectto change 
careers three to four times, 
will have to retrain and adapt 
to change 

e technology will continue to 
alter the way Canadians live 
and work. 


“We get a lot of young people coming in who don’t know what’s available 


or what’s involved in certain careers,” says Brettle. “This gives them a realistic 


idea of what to expect.” 


In Nova Scotia, radio station CKDH 
teamed up with the Amherst CEC to 
broadcast daily job quizzes. In North 
Sydney, CEC staff dressed up as anything 
from a fish plant worker to judge and 
handed out information sheets on their 
occupations. Manager Alice Almond 
switched roles with clerk Sharon Vickers 
for a day; and organizer Mientje Campbell co-ordinated an open house for 
older workers. 

“Everybody thinks about young people when they think career planning,” 
says Campbell. “But there are a lot of older adults, 45 to 65, who want to know 
what’s out there for them.” 

On the west coast, CEC manager Bob McFarland in Kelowna, B.C., took 
his slide show on the road to help students learn more about local and national 
job markets. The Victoria CECs went one step beyond job-shadowing to offer 
contest winners a day at the helm in one of nine jobs, including heading a TV 
news crew, hosting a radio program, managing asymphony orchestra, or being 


principal of a school. 
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CHEF-IN-TRAINING 


he hospitality business is the fastest growing industry in the country. With 

new restaurants opening daily, it is not surprising that Canada suffers from 
a critical shortage of chefs. 

In Calgary, Buchanan’s restaurant looked to its own staff to fill the need. 
Chew Lee Beng, a Malaysian immigrant, came to Canada two years ago. She 
started as a dishwasher when the restaurant opened in May, 1988. Now, with 
the help of the Canadian Jobs Strategy’s Skill Shortages program, Beng is a 
chef-in-training. 

“Lee is a great worker,” says Adam Granville, her supervisor. “If she has 
nothing to do, she asks. Sometimes language is a difficulty, but she has been 
taking English courses, and her enthusiasm more than makes up for any 
communication problems.” 

Beng’s day starts early with preparing fruit and vegetables for salads. Other 
duties during the day include making pasta, arranging salad plates and 
preparing deserts. 

“My favourite task is making salads,” Beng says. “They are simple. But I 
also like baking.” 

From dishwasher to sous-chef to full-fledged chef is quite an undertaking 
but so was the journey from Malaysia to Calgary. She is modest in her achieve- 
ments and says only “maybe some day” she will wear the chef's hat. Adam 


Granville is more optimistic. 
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SKILL SHORTAGES 


For employers facing a lack 
of workers with required skills, 
this program provides a solution: 
financial assistance for training, 
up to three years. 

Businesses, organizations, 
Indian band councils or other 
groups may develop their own 
training plans for existing or 
newly-hired workers. The pro- 
gram* may provide up to 60 per 
cent of regular weekly wages for 
classroom training, and up to 25 
per cent for on-the-job training, 
with a weekly maximum of $300 
per person. Up to $10,000 is avail- 
able for eachdisabled participant. 
Funding may be provided forthose 
who travel for job interviews or 
temporary employment. For 
people who must move to partici- 
pate in this program, up to $5000 
is available for expenses. 


* Rates valid in March, 1990. Updated 
figures available from Employment 
and Immigration Canada. 


( 


Chew Lee Beng learns chef 
skills — filling a shortage in 
the restaurant business. 


SKILL INVESTMENT 


Both employers and employ- 
ees must adapt quickly to 
change — train for the future 
before existing skills become 
obsolete. For individual workers, 
Skill Investment provides the 
chance to obtain the skills they 
need for continued employment. 
For employers, it’s a practical way 
to retain capable employees dur- 
ing times of rapid technological or 
economic change. On- and off- 
the-job training can be combined 
with work experience in a pro- 
gram lasting up to three years. 


Skill Investment includes five 
options: 


© Retraining is designed for small 
business — less than 100 em- 
ployees. 

e Continuing employment helps 
those whose employment is 
threatened, or who were 
recently laid off due to market 
or technological changes. 
Businesses, organizations, 
Indian band councils and 
individuals are eligible. 

¢ Training Trust Funds provide 
grants to pay for training. 
Established independently by 
employee associations, or 
jointly with an employer, a fund 
finances training projects as 
decided by the trustees. 

e¢ Work Sharing can provide a 
reduced work week, with par- 
tial compensation for reduced 
wages, to avert temporary 
layoffs, or to cushion the 
impact of permanent layoffs. 

eRelocation and_ Travel 
Assistance is available for 
individuals or groups of work- 
ers who have lost or may lose 
their jobs because of market or 
technological changes. 


City of Calgary employees 
upgrade their skills. 


CITY EMPLOYEES UPGRADE THEIR SKILLS 


he City of Calgary is successfully using Canadian Jobs Strategy funds to 
fulfil its commitment to its employees to “provide opportunities for 
promotion, growth, challenge and meaningful work.” 

Many employees lacked the basic grade 12 
prerequisite to qualify for progress. Promotions 
were passing them by though many had worked for 
the city on average 10 years. 

To help fulfil its commitment, the city 
entered into a tripartite agreement with Employ- 
ment and Immigration Canada and the Province 
of Alberta to provide skills upgrading. The result 
was the establishment of the City of Calgary Adult 
Learning Centre sponsored by EIC’s Skill 
Investment program, promoted and organized by 
the city and delivered by the province. 

Into the paycheque of every City of Calgary 
employee went a notice about the course outlining 
details of certification. 


d 


“The response was overwhelming,” says Conrad Murphy, Project Co- 
ordinator. “On registration night the worst storm of the year hit Calgary but, 
despite that, 77 people came to register. They are a very motivated group.” 

The project’s success rests on the premise that it responds to the needs of 
its clients: flexible hours to correspond with shifts, open entry — open exit 
registration and individualized, competency-based curriculum in basic 
education leading to a General Equivalency Diploma. 

“Most important, the project offered confidentiality,” Murphy says. “It 
had the support of the unions primarily because results were known by the 
participants only.” 

After a year, a waiting list of 72 and the watchful eyes of other cities attest 
to its success. 


Edmonton, Medicine Hat and Drumheller all have expressed interest in 


establishing their own Adult Learning Centres. 
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IT’S NOT TOTALLY A MAN’S WORLD 


he women in the hard hats, overalls and pole-climbing gear are a rare 

breed. But if the Innovation’s project in Québec to integrate women into 
non-traditional jobs is successful, their numbers will swell. 

These women are part of a project to 
provide vocational upgrading in such 
non-traditional employment areas as aero- 
nautics, electronics and transportation. 

Hydro Québec was one of the first 
companies to try out the program. Fol- 
lowing union-management bargaining, 12 
positions were allocated for women giving 
them an opportunity to apply fora position 
in the trade local. 

During the course of the project, 
managers’ initial negative reactions gave 
way to greater acceptance. Gaining the acceptance of the male fitters has 
been more of a struggle. Many remain dubious about the suitability of women 
in the field. One suggestion to facilitate better integration is to recruit 
candidates with non-traditional interests and aptitudes. 

Despite the less than wholehearted welcome, the project has been 
rewarding for the women. The skills gained are transferable and the greater 


their visibility in non-traditional fields, the sooner their acceptance. 
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INNOVATIONS 


This program is oriented to 
the future, acting as a catalyst to 
mobilize creative resources. 
Innovations provides funding for 
pilot projects and short-term 
programs that test new and 
imaginative ways to improve the 
operation of the labour market in 
Canada. Proposals are accepted 
from a broad range of organiza- 
tions and individuals with good 
ideas for streamlining the job 
market. 


Proposals should 


¢ develop a new approach to 
labour market problems; 

¢ test and evaluate the results 
of a labour market project; 

¢ have potential for application 
to the broader labour market. 


Examples:testing alternative 
methods of counselling or place- 
ment; investigating new ways to 
employ people in a community; 
developing new methods fortrain- 
ing or retraining people who are 
unemployed or may face layoff. 

Cost-sharing is the norm. 
There is no minimum or maximum 
contribution; most projects last 
for a year or a year and a half. 


Innovative women in 
non-traditional jobs. 


INNOVATIVE ENTREPRENEURS 


any a failure started with a good idea. In St. John’s, Newfoundland, 
the YM-YWCA Enterprise Centre helps unite bright ideas with the 


business expertise to create a sound endeavour. 


The St. John’s Enterprise Centre is one of nine across the country funded 


by the Innovations program. With unemployment a constant threat and 
regions no longer able to depend on single industries, people are learning to 
create their own employment. 

Net employment growth by “The Enterprise Centre provides a full-service. It’s what I like to call a 
business size, 1978-86 


business incubator,” says Ian Baird, the Centre’s director. “We teach people 


how to put a business plan together, working one-on-one with a consultant. 
es And we help them put that plan into action.” 
Since the Centre’s inception three years ago, 37 businesses from restaurants 


% 
80 
—_ 

6 to design firms have been created, employing 80 full-time and 16 part-time 
40 


people. All ages participate with the mean age being 26. 


Within the Centre itself is space for 1 5 businesses. Touring the premises one 
20 


sees a stained glass worker, a leather importer, a sign designer, ahome appliance 
repair business, a cassette maker and a canvas maker. 

“I make custom length audio and video cassettes — something unique to 
Eastern Canada,” explains Bruce Bellefeuille of Masterworks Communication. 


“The Centre has provided me with an ideal opportunity to learn the business 


J Businesses employing fewer than 20 people end of owning a company and it has provided me with the space to operate.” 
y s Seale. ee Creative Canvas, another business occupying space at the Centre, makes 
@ Businesses employing 100 or more people awnings, sails, tarpaulins and canvas covers to design. But no doubt the 


company’s most innovative creation is the 36-foot canvas humpback whale 
SOURCE: Statistics Canada, Small Business and t 
Special Surveys Division, (unpublished) 1989. made for the Marine Sciences Laboratory. 
“The whale project was fun,” says Shane Walsh, Creative Canvas’s owner. 
“ ‘Humpy’ was designed as a teaching aid for children. They can create a full 
skeletal form of the whale on the canvas side.” 


Even the director has caught the entrepreneurial spirit. He supplies bar 


fridges to the university. 


ANNAS) 


| | "AWNINGS TARPS AND CANTAS 
Ma ‘Humpy’ teaches kids a { aS igi DESIGN ! 


about marine life. Ss pe: = . laf : 13 | : | 739-9933 _ 


The Enterprise Centre 
is an incubator for 
entrepreneuers. 
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ADULT LITERACY 


or Donald Tucker, it’s the chance the regular school system failed to give 

him. Donald is dyslexic. Before beginning adult literacy classes at the 
Rabbittown Community Association in St. John’s, Nfld., Donald’s writing 
skills consisted of signing his name. Today, 
a year later, Donald is able to read elemen- 
tary books and write precis. His most 
significant achievement to date, and one of 
which he is justifiably proud, is obtaining 
his driving licence “the first time out.” 

Since the program’s inception in 1988, 
30 learners have been provided with the 
opportunity to upgrade their reading, writing and numeracy skills. With the 
assistance of the Canadian Jobs Strategy’s Job Development program, the 
association has provided formal and on-the-job training. It has hired and 
trained seven staff members in community-based adult literacy and in the 
principles of language and adult education. The success of the program speaks 
for itself. Shirley Hickey, one of the first students, is now a trainer. 

In the relaxed atmosphere of coffee and cigarettes, students work either 
independently or one-to-one with a tutor. 

“Prior to opening the community centre, the association conducted a 
survey to find out what kind of programs and activities residents wanted. The 
survey showed that together with social and recreational interests, there was 
a need for and interest in organizing an adult literacy program,” says 
Association Director Francis Innes. 

“And one of the key requirements was that the learning should be as 
unstructured as possible — it was not to resemble school,” Innes adds. 

Observing the students scattered around the room working compatibly 
with the chatter from the pre-school located in the room below, and the 
sounds of a typewriter in an adjacent alcove, it appears that this requirement 
has been met. More important, the basic literacy skills provided will enable 
the students to gain further training or enter the job market. 

Perhaps the Association’s greatest achievement, however, is instilling the 
students with the desire to plan and work toward goals — goals such as Donald 


Tucker’s, “I want to teach here.” 
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illiteracy in Canada 


Bi Percentage of 


Canadians who are 
functionally illiterate 


&, Percentage of 


Canadians who are literate 


SOURCE: The Creative Research Group Ltd., 
Literacy in Canada: A Research Report, 
(perpared for Southam News), 1987. 


Shirley Hickey (instructor) , 
Kim March and John Lankin 
study literacy skills at 
Rabbittown Community 
Centre. 


JOB DEVELOPMENT 


This program has two com- 
ponents — general projects and 
training for individuals — 
designed to boost the skills of 
people who have been unem- 
ployed for six months or more. 

Generally, projects provide 
training for four months to a year. 
Training may be inthe classroom, 
on the job, or a combination of 
both. Private sector employers 
may receive funds up to 60 per 
cent of wages, with a maximum of 
$300 a week per employee; wages 
for administrative staff; up to $8 
per person per hour for training; 
and up to $10,000 for costs to 
employ a disabled person.* 

Non-profit employers may 
receive up to 100 per cent of 
wages; wages for administrative 
staff; contributions to employment 
costs such as Canada Pension 
Plan, Unemployment Insurance, 
and vacation pay; overhead costs 
up to $8 per hour per person for 
training; and up to $10,000 for 
costs to employ a disabled per- 
son. 


* Rates valid in March, 1990. Updated 
figures available from Employment 
and Immigration Canada. 


Forklifting is just one of the skills 
Robert Pineau learned at his 
full-time job in a bottling plant. 


WORK PLACEMENT TURNS FULL-TIME 
FOR BEVERAGE PLANT WORKER 


t’s impressive, even though Robert Pineau says operating a forklift is a piece 
of cake. He climbs aboard the orange forklift, starts it up, slides into first, 
edges up to a stack of pop cases, and lifts them up onto a wooden pallet. A 
second later, Robert slips the machine into reverse and repeats the process. 
“It’s not hard to drive a forklift,” says Pineau, an employee of Seaman’s 
Beverage Plant in West Royalty, P.E.I. “After a month of training there’s 
nothing to it.” 

But Pineau is versatile — janitor, painter, jack-of-all-trades. He is respon- 
sible for the operation and maintenance of a large cleaning machine that 
washes, scrubs and vacuums the concrete floor of the warehouse. “It’s a big 
responsibility keeping this place clean,” he notes. “This large area takes 10 
hours a day to clean in the winter and eight in the summer.” 

The warehouse contains all the returned “empties” that must be stacked 
on wooden pallets before they can be cleaned. 

He has also painted the warehouse, built shelves and completed numer- 
ous other jobs since he started at Seaman’s in 1987. Pineau was first 
introduced to this company through the West Royalty Business Park 
Club, an Employment and Immigration Job Development project. “Gladys 
MacMillan, an employment counsellor, asked me if I wanted to go into a 
training program,” Pineau recalls, thoughtfully. “I wasn’t keen on it, at first, 
but I told her that I’d give it a try.” 

After four weeks of classroom training, which included developing 
communication and job search skills, he was placed at Seaman’s on a 
14-week work experience. “Things worked out pretty well,” he notes. 
“They were looking for a painter and | had some experience.” 

At the conclusion of his placement, Pineau was invited to join Seaman’s 
on a full-time basis. He was pleased. So was Don Josey, co-ordinator of the 
West Royalty Business Park Club Job Development Project. “Robert would 
finish a job at Seaman’s, and come back and ask for more,” Josey noted. His 
ability to show flexibility landed him a permanent job. 

Josey believes that this type of program can help individuals. “Robert was 
going from job to job. By being involved with an employer for 14 weeks, he 
was able to show the employer that he could work hard... He could also see 
some long-term possibilities at Seaman’s.” 

“We're very pleased to have Robert working here,” said Douglas Ellis, 
Pineau’s supervisor. “He has a good attitude and that’s what | look for. 
Attitude is more important than skills — those he can learn on the job.” 

Pineau is happy with his involvement in the job he received through the 
EIC program. “I love my job,” he concluded. “I don’t stay because of the 
money or for promotions, although there are opportunities. All the people 


here are like a family.” = 


UNDERWATER EXPERIENCE 


ome might call it a dream job: working with underwater camera systems. 
Rubbing shoulders with celebrities in exotic locations or tuning skills by the 
poolside are the working conditions. 

Pauline Heaton, president of Watervisions, 
has developed new underwater camera systems 
for the film industry. 

While working on film she invented an under- 
water motion picture lighting system. 

“It’s a portable, compact, high intensity light 
we have been renting across Canada and to Los Angeles,” Heaton said. 

Watervisions is asmall company, but through the assistance of the Canadian 
Jobs Strategy’s Job Development program, it has trained a machinist, an 
underwater diver and a marketing representative. 

Connie Loss, Mike Cowan and Brian Leslie, the three trainees, would like 
to become permanent employees and work either on location or in the pool and 
workshops Heaton has created in her home in Tsawwassen, British Columbia. 

Loss says, “I came to Canada from West Germany as a nanny but, as a single 
mother, I was unemployed and needed to learn new skills. Through this 
program, | am receiving excellent machinist training. I’m dealing with plastics 
and going out on dives which has provided me with valuable field experience.” 

“Connie has progressed rapidly. She is a top technician and is becoming an 
engineer,” says Heaton. “She is even developing new products, such as a 250 
watt version of our Aqua light.” 

Mike Cowan was already an experienced diver but he needed the program 
to develop other skills to accompany his diving expertise. 

“Now | am learning on site and do underwater training on films,” Cowan 
says. “I’m also learning how to build, assemble and design lighting.” 

Brian Leslie is an ex-customs official who is learning the intricacies of the 
Customs Act from the other side. 

“[m responsible for shipping the equipment across the border, so I deal a 
lot with customs,” Leslie explains. “But I’m also taking courses on sales 
management and marketing and I’m responsible for company publicity.” 

Heaton proudly talks of the marketable skills the three have learned. For 


their part, the trainees hope to put their skills to work full-time for Watervision. 
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Rising skill requirements 


&, 1986 Current jobs 


&, 1986-2000 New jobs 


SOURCE: Employment and Immigration Canada, 1989. 


Ma Connie Loss demonstrates 
Watervisions’ new Aqua light. 


OUTREACH 


Outreach enlists the aid of 
community-based organizationsto 
extend employment services to 
clients whose needs are better 
servedthrough these projectsthan 
by Canada Employment Centres. 

Outreach staff help workers 
identify and overcome barriers to 
employment. This may involve 
working with community agencies. 


The changing occupational 
structure, 1986-2000 


EX 12 or more years of education and 
training 
Less than 12 years of education and 
training 


SOURCE: Employment and Immigration Canada, 1989. 


Jerry Fay is always on the 
move as a runner for a 


Charlottetown law firm. 


RUNNING FOR THE LAW 


erry Fay is a travellin’ man. He is on the road up to five hours a working 

day as a runner for a Charlottetown law firm. “It’s a great job,” he says, 
“You get to meet people... You’re out of the office, out of sight, out of mind — 
although they can usually track you down.” 

“They” are the nine lawyers he serves. “My duties 
are anything and everything,” says Fay. During the 
course of a day, he picks up and delivers documents to 
banks, law offices and trust companies, and files legal 
documents at the Provincial Court House. The most 
challenging aspect of his job is serving papers to indi- 
viduals. “Last year, I served papers to a guy on New Years 
eve at 6 p.m.,” Fay recalls, “He was mad, but | was just 
doing my job.” 

The element of time is an important consideration 
in this job, and Fay often finds himself racing against 
it. “Deadlines are important when making deliveries. 
Mortgage payments, for example, have to be done on 
time, or you have to pay an extra day’s interest.” 


Each day, he organizes his schedule before starting out 


in the morning. 


“When you work for nine lawyers, you have to be organized or things won’t 
be done on time.” 

Jerry Fay has been employed since 1987, when he participated in a Job 
Development program sponsored by an Outreach project for the P.E.I. 
Council of the Disabled. “It was helpful for me,” he said. “I hadn’t worked 
since 1984, when a motor cycle accident left me with broken bones in my left 
arm and leg.” 

After six weeks of classroom training, he was placed at the law office. It 
was his first job since the accident and he was unsure of his capabilities. “He 
didn’t know what he could or couldn’t do,” recalls Helena MacDonald, the 
program co-ordinator at the time. “Something the project gave him was 
guidance, so he could find his own direction.” 

After the program was over, the law firm kept him for three months, then 
hired him ona permanent basis. “He won the job on his own, just being Jerry,” 
MacDonald adds. 

EIC is also pleased with Jerry’s success. “Jerry is a prime example of how 
EIC programs can assist unemployed individuals,” says Theresa Toombs, of 
EIC. “A combination of training and work experience has provided Jerry with 


a full-time job and a brighter future.” 
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MATCHING EMPLOYER’S NEEDS WITH CLIENT’S 
ABILITIES 


n 1954, Vera Perlin saw a need and moved to fill it by providing a service 
to parents of mentally handicapped children in Newfoundland. 

Today, the Vera Perlin Society, with the help of a number of Canada 

Employment and Immigration programs, offers a wide range of services to help 


mentally handicapped individuals participate in all areas of community 


living. on The Mentally 
: : ; naicapped Since 
“Our goal is to prepare and train mentally handicapped adults |= 1954 


——Early Childhood Division 


for eventual employment in the normal workforce,” says Barry 
Galloway, director of the Society’s employment division. “And we rere 
have been quite successful. Our clients have found employment in 
restaurants, as shredder operators, in the area of micrographics and 
in woodcrafting. 

In the classroom, the students learn basic life skills such as 


banking and budgeting. Computers, supplied by Employment and 


Immigration Canada, familiarize them with modern technology. 
And, once they are ready to enter the workforce, the Work Oriented Reha- 
bilitation Centre program matches clients with employers and provides 
training and follow-up support. 

The Society itself offers a good training ground for its students as they act 
as receptionists or, like Sean, run the canteen. “The work is fun,” says Sean 
“and I get to meet lots of people.” The Society’s Director adds that when 
students like Sean are ready for outside work. EIC’s employment equity 
consultants assist them in finding placements. 

Barry Gallaway sums up the Society’s role: “Our ultimate aim is to see that 


the mentally handicapped play a productive role in society.” 


The Vera Perlin Society 
helps to ensure a productive 
life for its clients. 


( 


Bary Galloway 
outlines the goals of the 
Vera Perlin Society 


JOB FINDING CLUBS 


One of the greatest chal- 
lenges in job hunting is attitude. 
Working alone, up against appar- 
ently monolithic organizations, a 
job seeker can begin to perceive 
potential employers as intractable 
opponents. It can be difficult to 
establish a positive, dynamic 
attitude; even more difficult is 
to cultivate and maintain self-con- 
fidence in the face of a repeated 
“No.” 

The Canada Employment 
Service has found that Job Find- 
ing Clubs are most productive in 
helping people succeed in the 
demanding task of finding a job. 

The clubs help members de- 
fine objectives, write résumés, 
discover employment possibili- 
ties, obtain appointments and 
prepare for interviews. The 
service is designed for anyone 
who is unemployed, particularly 
those at a disadvantage in the 
job market. A counsellor works 
with each club member, provid- 
ing advice and support. Materials 
and facilities supplied include 
telephone, typing and copying 
services; video equipment; and 
directories and specialized 
listings of employers. 


Job Finding Clubs prepare 
people for their job search. 
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EMPLOYING EMPLOYMENT TECHNIQUES 


here is much truth in the aphorism, “looking for work is a full-time job.” 

And to do the job well, the right skills are needed. 

In Saskatoon, these skills are being taught through a Job Finding Club 
(JFC) offered by the Canada Sagi Centre (CEC). Clients spend up 
to three weeks preparing for their job search. 
| Among other skills, they learn telephone 
techniques for calling employers and prac- 
tise role-playing for interviews. 

“We have clients with varied back- 
grounds and all ages,” says Alison Lawlor, 
employment counsellor in the Saskatoon CEC. “For instance, in our last 
session, the youngest was 20 and the eldest was 49. One person in the group 
had not achieved grade 12 while three of the members had degrees.” 

One thing all of the JFC members have in common is a history of 
unemployment and a dedicated desire to return to the workforce. For some of 
the participants, learning job search skills is a new experience, while for 
others it is a chance to brush up on rusty skills. 

“The most common obstacle is a client’s aversion to using the phone for 
initial employer contact,” Lawlor says. “To circumvent this, the buddy 
system is used first and then they make phone calls. Once they acquire leads 
from these calls resistance fades.” 

The participants’ enthusiasm is evident from such comments as Mark’s, “I 
never thought | could write a résumé myself,” to Elsie’s, “I have learned a lot 
about employers and what they want to know from me in an interview.” 

The job search skills attained payoff. In a group of nine participants, 


there were 19 interviews in one week and one third of the members got jobs. 
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HOTLINE HELPS EMPLOYERS ACCOMMODATE 
WORKERS WITH DISABILITIES 


n innovative hotline is helping workers with disabilities return to work 
or to approach potential employers with new-found confidence. 

The Job Accommodation Network (JAN) is a toll-free hotline — 
1-800-JAN-CANA (526-2262) — to a bilingual consultant from anywhere 
in Canada. The consultant has access to a [C22 
database with more than 11,000 specific é 
ideas to accommodate persons with dis- 
abilities — in short, 11,000 success stories. 


The consultant searches the database, 


i 


answers questions and even sends a record of # 


the conversation to the caller. 

JAN’s Project Manager is Barbara Judy from the University of West 
Virginia where the Network originated. Recently, Judy spoke to nearly 400 
public and private sector employers in Winnipeg at seminars organized by 
Employment and Immigration Canada’s Consultant for Disabled and Visible 
Minority Groups, Jim Gardner. The seminars were designed to introduce the 
Network’s services and Canadian Jobs Strategy programs to assist in the hiring 
of workers with disabilities. 

In her presentation, Judy explained how she saw JAN’s unique system 
serving the workforce. 

“The Job Accommodation Network’s purpose is to meet the needs of 
qualified workers in order to function properly in the work site. It is not a 
hiring service,” says Judy. 

The information provided to employers can be as straightforward as 
redesigning the work site to accommodate workers. 

“Employers should not be frightened about the costs involved in efforts to 
help workers with disabilities, because many can be accommodated at no cost 
to the company,” says Judy. 

The wide range of demands for the Job Accommodation Network from 
employers who employ workers with disabilities, indicates the potential of 
this unique “Employers to Employee Service.” The toll-free number makes 


that potential even greater. 
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JOB ACCOMMODATION 
NETWORK (JAN) 


Employers seeking informa- 
tion about accommodating work- 
ers with disabilities can get itfrom 
the Job Accommodation Network 
sponsored by Employment and 
Immigration Canada. 

Withthe Job Accommodation 
Network (JAN), employers can 
reach an informational source 
containing more than 10,000 ex- 
amples of how employers have 
successfully accommodated their 
disabled workers. In Canada, the 
toll free number is 1-800-JAN- 
CANA (526-2262). 

Run by a staff of rehabilitation 
specialists, JAN encourages 
employers to discuss confiden- 
tially the nature of the employee's 
disability and the job description. 
By calling the service, JAN 
matches the need with informa- 
tion from the data bank and 
advice from a trained consultant. 
Advice can range from the pur- 
chase of a specially designed 
chair for someone suffering from 
a back injury, to providing a tele- 
phone device for the deaf. In 
addition to these services, JAN 
acts as a Support system offering 
the name and number of other 
employers who have had similar 
experience. 


Barbara Judy explains how the Job 
Accommodation Network assists employers 
to accommodate disabled employees. 
Bottom: A disabled employee demonstrates 
how accommodations enable him to work. 
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